I will penalize poor writing; so, please edit all assignments thoroughly for spelling and grammatical errors before submission.
Written Case Analysis 
Submission of written case analysis (5-pages maximum but with unlimited appendices; double-spaced; 12-point font) on two (2) assigned cases. I will be assigning you to two of the cases identified below (assignments will be located in the Assignments area). 
Here are some points to keep in mind while preparing to write down your case analyses assignments:
· Some cases may be a bit ‘old’ or about ‘traditional’ (i.e., not new-age) companies, but these have been chosen carefully to illustrate typical real-life challenges and lessons that are relevant even today.
· Please ensure that your analysis is consistent with the time frame covered in the case. To take an extreme example: If a case happens to cover the period 1990-2000, it would be useless to suggest that the company use “Big Data” (for analyzing customer preferences/behaviors) or social media (for reaching them).
· Please refer only to the information given in the case to complete your analysis. No outside research is expected or necessary because, in real-life, executives have to make decisions with the information at hand, and don’t have the benefit of hindsight.
· Even if, driven by curiosity, you find out what really happened, please do not assume that solutions implemented by the company are the ‘right’ ones. The company just may have been lucky to survive despite what it did, or competitors may have done even worse! Equally important, there are many (even better) ways to solve a problem. For all these reasons, it would be best to rely on your analysis and its conclusions than on what the company actually did.
Please refer to the questions posted on each case. However, DO NOT structure your assignments as answers to each of these questions. Instead, your written case analysis should be in the form of a report and include the following:
1. A clear statement of the key strategic problems faced by the company
2. Any relevant analysis of the company’s situation (external environment, internal analysis, competitor analysis, etc.,)
3. Your prioritized recommendations to address all strategic problems identified by your analysis
4. The performance implications of your recommendations
5. Your key takeaway lesson from the case.


"CVS in 2015" Case Assignment
[bookmark: _GoBack]
https://secureservercdn.net/xx3.a79.godaddywp.com/wp-content/uploads/2017/10/Pages-from-Dyer2e_case06.pdf
http://investors.cvshealth.com/~/media/Files/C/CVS-IR-v3/documents/16-12-2015/Full-Presentation-16122015.pdf

https://www.clearpointstrategy.com/strategic-planning-models/

https://fiu.blackboard.com/bbcswebdav/pid-7306139-dt-content-rid-74979093_1/courses/1181-FIU01-MAN-4720-SECRVK-22898/Short%20Videos/DK12-Corporate%20Strategy.mp4


1. Analyze the structure of the pharmacy industry. Identify the important drivers of competition in the pharmacy industry – i.e., what leads to success in each segment of the industry?
2. How has CVS used mergers and acquisitions to extend its position in the changing pharmacy market?
3. Using the 8 S model (in chapter 7), identify how each of CVS’s acquisitions adds value to the corporation.
4. Consider the Target acquisition. Who (Target or CVS) will benefit more and why?
5. What are the limits to CVS’s strategy for growth? What options for growth might it have given these limits? How should the company prepare itself for the future?

